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ELA Program & Instruction Review Update

December
• Reading Specialist 

Network at DCIU
• Decodable Text 

evaluated & ordered

Early Winter
• Structured Literacy PD
• Virtual visit to learn about 

ELA Programs
• Steering Committee 

meeting
• DCIU Audit scheduled
• K-8 Reading Intervention 

inventory with MTSS & 
Special Ed

Winter - Spring
• Structured Literacy PD for 

additional staff
• Sub-committee meetings 

for programs, research, & 
PD

• DCIU Audit underway
• Identify programs to review 

or pilot for fall, 2024



Math Implementation

2022-23
YEAR 1 IMPLEMENTATION 

OF EUREKA MATH 
SQUARED

2022-23
INSTRUCTIONAL COACHES 
SHARE OUT ENRICHMENT 
RESOURCES TO TEACHERS

MAY 16, 2023
GRADE LEVEL TEAMS 

DISCUSS SUCCESSES AND 
CHALLENGES OF 
IMPLEMENTATION

AUGUST 24, 2023
GRADE LEVEL TEAMS 

REVIEW ASSESSMENT DATA 
AND DECIDE ON PACING 

TARGETS

JANUARY 2, 2024
GRADE LEVEL TEAMS 
DISCUSS SUCCESSES, 
CHALLENGES AND 

PACING FOR YEAR 2



Math Program & Instruction Review Update

2023-2024

• Year 2 of Eureka Math 
Squared

• Significant improvement on 
PSSA

• Introduction of Station 
Rotation

Early Winter

• Closely monitor implementation 
of Station Rotation

• Fall data review

• Winter MAP assessments

Winter – Spring

• Curriculum based assessment 
analysis

• Grade level scope 
and sequence review



YouthTruth Survey

2023-2024 Preview



Where are we?

�Principals reviewed last year’s survey, processed the data 
with faculty and staff.

�Principals created goals for this year based on the data.
�Preparing for survey administration now.
�This is the final year for the survey.



Timeline for this year

NOW 
BEGIN SURVEY 

PROMOTION   AND 
ESTABLISH 

SCHEDULES FOR 
SURVEYING 

STUDENTS/STAFF

JAN. 29-FEB. 23  
SURVEY WINDOW 

FOR ALL 
STAKEHOLDERS

MARCH 8           
RESULTS AVAILABLE

APRIL
PRINCIPALS' 

MEETING SURVEY 
DISCUSSION

APRIL 23 PD DAY
SHARE & PROCESS 

AT BUILDINGS

JUNE BOARD
MEETING PRESENT 

RESULTS


